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JUL 25 1958
MEMORANDUM FOR: Deputy Director (Plans)
SUBJECT : Study of Blanket Walvers With Respect to

Projects for go of Recommending to
Director the Me for Handling Existing
and Futurs Projects of This Type

. The "Survey of the Office of the Comptroller” by
mWwwa'mm/ammjpma
appoint a jolnt comdttes charged with the responsibility for
uﬂwxdatﬂladmgftmproMandrequar |
wmmmmgmhthmmm
to the Director a method of handling existing and future pro-
Jeota of this type.”

2« If you concur, 1t i3 requested that you advise the
Comptroller as to those of ficers whom you wish to represent
you on this commlitee. I have asked him to chair this committec
to engage in the study cutlined, and prepare sppropriate recom-
mendations for the Director.

/%]
L. K, WHITE
ty Director
(Support)
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Date: 26 April 1955

dated 3 Jenuary 1555
dated 28 April 1955

statua of suspen-

clesred from the Mission finmance records. As indicst
coluan of the stteched scheduls, positive action is be
settls these as quickly as possible.

2. Witk respect to current practices, snd specifically the
corrective measures whichk the Inspector Genaral set fort: in his
repord, ws wish to slvise that these . ) are currently in effect
and have been applicadle within the for ovar tvc years.
It is felt that the Chief of Fimance summrizes the situation very
elenrly in Paregraph 2 of Reference {A), purticularly with respect to
his ststenent that be could not agree that “suspensions on accoumt of
sctivitiss which were uniertaiosn a9 far back as 1351 are sccepladle
svidence thet curveat practices are umsound. On the comtrary, In
vimw of the sheunces of significsnt exceptions by the Audit Office,
uu:m;teriuenuurmawtmwwmymm
that commmts iz the report ave peartinmt primsrily toc pest performance
and do not necesserily represent appropriste svaluation of current
procedurs and prectice.” The Audit Office has sdvised that ell Mission
fimance tyansactions through 11 Decesber 1954 bave been paswed, They
have yecsatly completed sn on-theesite suiit at thelNCTerstions
Dease and sll trassections tlhwough Fetruary have been passed with no ex-

mted. Cwmrrently they aret performing a site audit at the
&uamwmwmwmn_m
s 38 April, to receive their vepert.

3. An sdiitionel significant fact which it is felt is pertinent
1o this regort is the tighter sdvance and approval controls wvhich have
besn imstigated by the Mission. Appoving Officers have been duly
appointed and charged with responsibility for personally overseeing thet
all sivances and sceomntings ave in the best interest of XUBARK and the
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Sy placing this responsibility st the closest possible
Ty i,gpm, and through the transfer of trained fipance
repressutatives to the Base level, 1t is felt that grester contrel can

be schieved from the fiscal manegement siandpoint.
k. It is particularly importamt that you endeavor to ‘ |
tives from your office visit the ¥ission m&oﬁically, at
least every six months, as outlined in the recent discussions with

The Chief, Finance Division visit of 9 Mgy 1955 is in line
with this and should be most frultful.

T T -

Attach: As sbove {h/w)

Dist:
EE -~ 5 {w/attach)

Date of Origin: 27 April 1955
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